


























I resigned as Twp. Trustee on 1/31/2025.

✔

✔

✔

✔

✔

✔





Franklin High School

Franklin OH 45005

Wright State Univerisity

Dayton OH 45435

Finance B.S. in Business

Wright State University

Dayton OH 45435

Concentration in Economics MBA

✔

✔

✔

✔



Computers have been a key component of my work for my entire career. I have worked
in the Franklin BMV Agency (8310) from July 2023 until now. For this entire time, I have
been using the BMV computers and software and become proficient with both.

Before the BMV, I worked in finance for General Mills and used the Microsoft suite of
products daily. Microsoft Excel was the primary application I used for financial analysis
and other daily tasks. In addition to the Microsoft products, I used SAP, Blue Yonder,
Maximo, and Red Prairie for inventory management, planning, and procurement.

In my role at Accelerant, which was part of the Dayton Development Coalition, I used
Microsoft Word and PowerPoint to create presentations and reports for the Limited
Partners in the venture capital fund. I created an Annual and Mid Year Report which
went to all the partners detailing each investment, current valuation, and the expectation
for returns.

Matt Woehrmyer 850-0898

Lebanon OH 45036

Dan Royce 773-8353

Liberty Twp OH 45011

Chad Hayda 307-4045

Lebanon OH 45036
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513

937







3.2(B) MANAGEMENT AND/OR SUPERVISORY EXPERIENCE 

Instructions.  Please fill out one of these forms 3.2(B) for each separate management or supervisory job 
you have held. Do not use this form 3.2(B) for business ownership or regular employee positions. Use a 
separate form 3.2(B) for each management or supervisory position that you have held. Please make 
additional copies of this form as necessary. 

Proposer's name ________________________________ Company name ________________________ 

Company address _____________________________________  City __________________________ 

State_____________________  Zip ______________  Telephone (            ) _____________________ 

Type of business (deputy registrar, retail grocery, etc.) ________________________________________ 

____________________________________________________________________________________ 

Management/supervisory duties  _________________________________________________________ 

____________________________________________________________________________________ 

MANAGER OR SUPERVISOR - Job title: _________________________________________________ 

1. Title of position   ____________________________________  Hours worked weekly?  _______

2. Dates this position was held: From: month  ____  year  ______ To: month  _____ year  _______

3. Do/did you directly hire, evaluate, train, and discipline employees?  No _______  Yes _______

4. Do/did you directly manage/supervise employees on a daily basis?  No _______  Yes _______

If you answered yes to question number 4, how many employees do/did you manage? __________

5. Have you ever developed a comprehensive business plan? No _______  Yes _______ 

List at least one person, not a relative of yours, who can verify this experience.  If we cannot contact at 
least one person to verify this experience, you will not receive any credit for it.  (If you are a deputy 
registrar or deputy registrar employee, you may list BMV employees to verify that experience.) 

(        ) 

Form 3.2(B), Management and/or Supervisory Experience, Page 3 of 4 (202 ) 

Christopher Shane Centers Franklin Township, Warren County, Ohio

418 Fairview Drive Carlisle

OH 45005 746-2852

Township Government

Served on the trustee board, including two terms as Board Chair.

We oversaw all township operations: Fire, Road, Cemetery Deptartments, and Senior Services.

Citizens of Franklin Twp.

Township Trustee 5

01 2018 01 2025

✔

✔

✔
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I currently work at this agency and the staff and Deputy Registrar are constantly focused on
improving the customer experience. I've learned from the current Deputy Registrar that the
customer service experience is not just a question you answer on your proposal. It is a daily
focus that you instill in your workplace culture.

Customers want to be served quickly and effectively by friendly, knowledgeable employees.
That is the goal the Deputy Registrar has set at our location and all the employees take it very
seriously.

We have a monthly meeting that I run with the employees where we go over, among other
things, the BMV customer comment cards and the Google Reviews for our location. This has a
double benefit. The first is that if we have any negative reviews we can understand what the
issue was and learn from it so we can improve our customer experience for everyone.
Secondly, we get to hear our successes. The majority of our BMV comment cards and Google
Reviews are positive and the employees get to hear how their hard work is recognized.

To answer this particular question, I would say that I will continue the overall workplace culture
focused on customer service that the current Deputy Registrar has used in the agency for
many successful years.





✔



✔



✔







10.

11. How will you meet the expectations of the Bureau of Motor Vehicles?

12.

 

The advice I give our employees on dealing with irate customers is to remain calm and listen. These
are the primary keys to defusing a situation. By remaining calm, you are not stoking the customer's
emotions or actions, you are containing the situation. By listening, you are letting the customer vent
all their frustration as well as understanding the root cause of the issue. This allows you to find a
solution to the problem.
I also train our employees that it's helpful to keep in mind that we do not know what is happening in
a particular customer's life. They could be going through a divorce, have a sick child that kept them
up all night, or just been fired at work. Understanding this helps you empathize with them and
deescalate situations.

I've worked at the current agency since July 2023. We have continuously received good evaluations
during this time indicating that the Bureau of Motor Vehicles expectations are being met.

The key to this agency's success is the determined focus on customer service. Our goal is to be fast,
friendly, and effective.

I will continue all the operating procedures that are in place at the agency as well as keeping all of
the staff in place. I will continue to foster a culture of customer service and professional excellence
in our work. This agency has met the Bureau of Motor Vehicle's expectations for years, and if given
the opportunity, I will continue that trend.

I have lived my entire life in Franklin, Ohio. This is my hometown. My mother has run the Franklin
License Bureau since 1995. She has worked tirelessly since the beginning to build a reputation for
fast, friendly, and effective customer service.

My friends and neighbors come to our agency every day along with many other people that I don't
personally know, but that I appreciate and respect as customers of the agency. The Franklin License
Bureau is a direct reflection on my family's name and reputation. For this reason, I take the agency
operations, customer feedback, and BMV evaluations personally and seriously.

The Bureau of Motor Vehicles should consider me for a deputy registrar because I will continue to
build upon the success of this agency for years to come by utilizing the same system that has
brought us to this point. I have a deep connection with this area and my entire goal will be to
continue making this agency better everyday.
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4.4 START-UP COSTS CALCULATION 

Proposer's name: Location number: 

The purpose of this form is to assure the BMV that you are financially able to cover the 
costs of beginning a deputy registrar business.  We need to know that you have enough 
financial resources to cover your personnel, site preparation, and site rental costs. 

1. PERSONNEL COSTS (FOUR WEEKS)

Use Form 4.3 to calculate four (4) weeks’ personnel costs for this location.

$ 

2. SITE PREPARATION COSTS (AMORTIZED)

A. If this is a Deputy Provided Site, calculate and enter the actual projected
costs  you will need to spend to prepare the building for use as a deputy
registrar agency in each of the following categories:

1. Building Modifications $ _______________ 

2. Counter Costs $ _______________ 

3. Other Costs $ _______________ 

4. Total $   

Total amortized over 60 month contract period 
(Divide line 4 by 60) = $ 

B. If this is a BMV Controlled Site, enter the information contained in the
Agency Specifications for this location.  Do not change the information
from the Agency Specifications.

$ 

3. AGENCY RENTAL PAYMENTS (3 MONTHS)

A. If this is a Deputy Provided Site, enter the actual amount you will pay to
rent or lease this site.

B If this is a BMV Controlled Site, enter the estimated rent listed in the
Agency Specifications for this site.  Do not change the amount listed.

One month's rent: $ ___________ x 3  = $

TOTAL START-UP COSTS 
[four weeks’ personnel costs, plus one month's amortized 
site preparation costs (2.A total amount or 2.B BMV 
Controlled Site amount), plus three months' rent] $ 

Form 4.4, Start-up Costs Calculation (202 )

Christopher Shane Centers 83-C

16,296

0

0

10,000

10,000

166.67

1042.52 3,127.56

19,590.23



STATE OF OHIO 

DEPARTMENT OF PUBLIC SAFETY 

BUREAU OF MOTOR VEHICLES 

DEPUTY REGISTRAR CONTRACT – 202

This Agreement is made by and between the Registrar of Motor Vehicles, (Registrar, 

herein),   located   at   1970   West   Broad   Street,   Columbus,   Ohio    43223-1102   and 

, (deputy registrar, herein) whose 

hio (Zip) , to operate a deputy 

registrar agency, Location No.  , to be located as follows: in the 

State of Ohio, County of 

City/Village/Township (indicate which) of 

Street address: 

(City)  , Ohio (Zip) 

WHEREAS, the Registrar of Motor Vehicles, pursuant to section 4503.03, section 4507.01, and 
other applicable sections of the Ohio Revised Code, wishes to appoint and contract the above 
named person as deputy registrar for the above referenced location; 

WHEREAS, the above named deputy registrar wishes to accept this appointment and contract as 
deputy registrar;  

NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 

The Registrar hereby appoints the above named person as a deputy registrar subject to the
202  Deputy Registrar Contract Terms and Conditions which are incorporated herein by
reference;

The above named person hereby accepts appointment as a deputy registrar subject to the 202
Deputy Registrar Contract Terms and Conditions incorporated herein by reference;

The term of this appointment and contract shall begin on the th day of June, 202 , and shall
end on the th day of June, 20 , unless otherwise terminated as provided herein;

Form 4.5, Deputy Registrar Contract (202 )

Christopher Shane Centers

45005

83-C

Warren

City Franklin

245 S. Main Street, Suite B

Franklin 45005





DEPUTY REGISTRAR 

REQUEST FOR PROPOSALS 

SECTION 5 

(202 ) 

DEPUTY PROVIDED SITES 





Form 5.1, Site Questionnaire, Page 1 of 5 (202 ) 

5.1 SITE QUESTIONNAIRE 

1. Location Number for which you are proposing (from Agency Specifications):   _________________

Street address of site  _______________________________________________________________ 

City  _________________________________________________, Ohio,  Zip Code  ____________

2. Is the site you are proposing currently in operation as a deputy registrar agency?

No _______  Yes _______ 

3. Do you intend to perform construction or remodeling to prepare this site for operation under a new
deputy registrar contract?

No _______  Yes _______ 

4. Are you applying for a contract at an existing license agency site that
was approved under  contract?

No _______ Yes _______

5. A. If you answered “No” to question number 4, skip to question number 7, and complete the
information required for this form (5.1) and the remainder of Section 5 forms 5.2 through 5.4. 

B. If you answered “Yes” to question number 4, have there been any changes to the site
(interior and/or exterior to include parking areas, path of travel, and accessibility to individuals
with disabilities, and signage)?

No _______ Yes _______

6. A. If you answered “No” to question number 5,  rint and submit this 
compliance with Section Five (5) requirements for this RFP and include it with the 

remainder  of your required proposal documents.  

B. If you answered “Yes” to question number 5, list the site changes in the space below and be
specific with the description(s) of any changes that have been made. Include additional
supporting documentation and attachments if needed, then stop here. Print and submit this page
along with any other documentation and attachments for compliance with Section 5
requirements for this RFP and include it with all other required proposal documents.

83-C
245 S. Main Street Suite B

Franklin 45005

✔

✔

✔

✔








